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Industry background 

Well-established MEPF, HVAC and PMC consultancy firm with years of rich expertise, having a team of 

highly qualified and dedicated experts. They are providing high quality, cost effective and time bound 

mechanical, electrical, plumbing, firefighting and engineering services. Their clients span across India 

from private to semi-government, corporates. 

Business situation  

As an engineering consultancy firm our client used to deal with multiple projects at a time for that they 

were totally relied on Spread sheet based system. But they soon realized that Spread sheet based 

system failed to reduce business complexities and enhance productivity. 

Business complexities at a glance 

 Absence of proper visibility and transparency 

 Error prone, time and effort consuming  

 Failed to meet project deadlines 

 Failed to control the cost and quality 

 Growing re-work and blame game  

 Delayed approvals affected decision making 

 Westages and shortages of resources 

 Unable to find pain area or fix accountability 

 Unable to produce single view of project progression in front of management 

 Unable to produce to multiple reports on demand 
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So our client started to find agile and intuitive project management system to bring all its projects on 

single page. In final round they selected 3 solution providers for presentation and at last decided to 

deploy PacTrack from Sarjen Systems due to its qualified young team, proven track record, domain 

knowledge and customized approach. 

Solution overview 

Our team delved into finding all the pain areas and provided them the smart solution called PacTrack 

– smart project management system, especially designed for catering their needs. PacTrack an 

integrated and collaborative web-based platform to manage projects, finances, resources and business 

processes online. PacTrack helped our client to streamline and automate their entire project 

management cycle and enhance control and productivity. 

PacTrack allowed our client to manage multiple projects, clients, tasks and resources with greater ease 

and efficiency. With PacTrack our client got following features like: 

 Single centralized platform for 360 degree project tracking 

 Single point of reference, accountability and data capture 

 Real time collaboration and communication between teams 

 Effective management of project cost, time, risk and quality 

 Project breakdown structure(Project-phases-services) 

 Allocation of resources and working hours 

 Access control on hierarchical basis 

 Automated work flow 

 Auto alerts and notification 

 Employee attendance, leave, task and history recording 

 On demand dynamic reports (Master project summary report,  

Person wise project summary, Project wise summary etc.) 
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Benefits derived 

 Started meeting deadlines 

 Reduced overtime cost 

 Reduced clerical labor cost 

 Eliminated re-work and blame game  

 Enhanced visibility, control and transparency 

 Ability to manage larger projects 

 Ability to manage more projects 

 Improved data accuracy 

 Easily keep detail daily job logs 

 Improved project profitability 

 

 

 

 

Are you ready to upgrade? 

For more details or DEMO write us at: sarjen@sarjen.com 
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